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NORTH LANARKSHIRE COUNCIL

REGENERATION SERVICES DIVISION

MINUTES OF KV LEADER PROGRAMME
Held at Twechar Healthy Living and Enterprise Centre on 25/08/08
Present: 
Diane McGill

North Lanarkshire Council




Kate Bryson

North Lanarkshire Council




Ellen Archibald

North Lanarkshire Council

Gillian Wightman
North Lanarkshire Council

Crawford McGhie
East Dunbartonshire Council



Mary Coulshed

East Dunbartonshire Council



Frances Tonner

East Dunbartonshire Council



Suzanne Martin

Forestry Commission




Ian Jarvis


Croy Community Council/Kilsyth & Villages Forum
Karen Moore

The Waterways Trust




Paul Carter

Friends of Kelvin Valley Park



Craig Clelland

Twechar Youth Group




Gillian Barrie

Central Scotland Forestry Trust



Rob Kay


Friends of Kelvin Valley Park/Kilsyth Int Carnival
Jimmy Hyslop

Scottish Natural Heritage




James Hunt

Antonine Walkway Trust




Apologies:
Mike Batley

Central Scotland Forestry Trust
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Diane McGill welcomed everyone to the KV LEADER training

meeting, and after an initial introduction round the table provided some background to the LEADER Programme.

1 KV LEADER Programme Updates



Scottish Government Updates:


Kate Bryson confirmed that KV LEADER Programme period has 







been shortened form 6 years to 3 years.


There is a potential for the indicative award of £0.53 million to be 


increased by 5%, with an announcement anticipated shortly.






The final sign off of the revised KV LEADER Business Plan is 


expected in September from Scottish Government.




The final guidance on LEADER targets regards activities,   

outcomes and outputs are also expected in September.

Revised Business Plan:


Programme Management:



The Role of KV LEADER Co-ordination Team was discussed, and 
the mix of NLC and EDC employees highlighted.


Formal KV LEADER Launch anticipated for September 2008 – to

be discussed later in the meeting.

There has been a reduction in KV LEADER programme measures from 4 to 3 taking out capacity building to reflect the grant award, 
support on capacity building will be provided by the Co-ordination Team.



Application Process:


A new initial enquiry form has been introduced to help sift 



project applications on their potential for grant award.


There will be virtual scoring of applications by appraisers in teams


of three.


Programme Implementation:


There will be three funding rounds, dates to be confirmed later in


meeting.


There will be a revision of targets to reflect the current £0.53 


million allocation.

Business Plan Overview:


The vision ‘Kelvin Valley, a great environment for people to live,


work, visit and play’.


Themes: Revitalising communities and Conservation of the rural 


environment.













Measures: Encouraging tourism activities,

                  Basic services for the economy and rural population.
  
                  Conservation and upgrading of the rural heritage.


Cross Cutting LEADER Principles:

· Co-operation within and with other rural areas, including transregional and transnational activity.

· Sustainable development incorporating the 3 pillars of economic, social and environmental sustainability.
· The implementation of innovative practices and ideas.

LEADER Target Groups:


Women and young people.

2 Partnership/Business action Plans 


The Kelvin Valley Management Structure incorporates 17 

organisations represented in the LAG, made up of


50/50 of public and community groups.


The Co-ordination Team will deal with submission of claims, 

technical appraisals, and will monitor projects.


There has to be a link to Community Planning structures for 


communication and project development support.

Project applicants can be from any community or public sector group.


Financial Profile: Kelvin valley LEADER Programme Fund

· LEADER grant award: £530,000

· Public match funding: £503,500

· Private match funding: £26,500

LEADER Award Breakdown:

· Action 1 – Project Activity £408,100

· Action 2 – Transregional/national Project Activity £53,000

· Action 3 – Administration/Staffing


Total LEADER grant allocation for project activity £461,100


Grant Allocation Assumptions:

· After group discussion it was decided to make the minimum 

Grant award £5,000, smaller applications for grant will be steered towards other funding strands. e.g. Awards for All
· Maximum grant award of £50,000, with guidance given that this likely level of award would be the exception and not the norm.
· There will be 3 funding rounds, applicants can apply to more than one funding round.


Assuming the average grant award is £17,500 = KV LEADER 


would support approximately 26 projects in total.


Summary guidance for LAG members were distributed and 


eligible/ineligible expenditure for capital/revenue projects


highlighted.


Communication/Publicity:

· There will information workshops/surgeries for applicants to launch the programme.

· Press releases will also be sought
· Handouts – ‘What is Kelvin Valley LEADER’.

· Develop KV LEADER website – after discussions on the website, it was agreed that the website should include a map of the Kelvin Valley area, background/introduction to LEADER, contact details, download of guidance/project enquiry forms and links to SRDP, Clyde Valley RPAC, LAG partners etc
F Tonner/R Kay

After discussions between the group, it was decided that the KV 


LEADER Programme should have a logo to give an identity to the


Kelvin Valley.


Members to send email proposals for KV logos prior to next
LAG


LAG meeting to Frances Tonner.

Send out email link to Scottish Government Website for 


Guidance to LAG
K Bryson

3 Roles & Responsibilities of LAG Members:


Application Process:

· Initial Enquiry form will be submitted to Programme Co-ordination Team
· Upon successful review the full application form will be distributed to applicants, along with guidance document, match funding document and deadline information as to when the application should be returned.

· Eligibility/criteria checked by co-ordination team.

· Projects appraised by 3 LAG members using consistent scoring matrix, should take 1-2 weeks.

· Scores collated by the Programme Co-ordination Team

· Formal approval/rejection at next LAG meeting, with all LAG members able to view scoring sheets.  If any LAG member has an interest in the project being appraised they will not be permitted to take part in any discussions.

· Co-ordination team to send out Offer of Grant/Refusal letter.  If project unsuccessful, team will give guidance as to why it was not supported.

· Turnaround for applications should be 4-6 weeks

Group were requested to think about themes and measures for scoring sheets and email to Kate Bryson.
LAG

After discussion it was decided that the programme co-ordination team should check the projects technical eligibility prior to the project being scored and that a minimum scoring mark should be set.

Project scoring sheet to be re-drafted and emailed to LAG members for approval by next week.
K Bryson

Indicative Programme of Events:
· Funding workshops to be held the beginning of October(Launch of Programme) 
· First round application deadline – first week in December

· Scoring – beginning of January

· LAG meeting – end of January


Grant Payments:


Grant payments will be made on a quarterly basis.


Grant claim forms have not been received from the Scottish 


Government as of yet.  The Co-ordination team will be

responsible for all quarterly and annual reporting.

4 AOCB


Frances Tonner raised the issue as to whether the LAG will know 


who is scoring the projects and will scoring results be made 


available to the LAG.


After discussion it was agreed that the scoring results would be


made available to the LAG members who do not have a personal


interest in a specific project.  All scoring will be collated, and 

scoring groups chosen and managed by the co-ordination team.  Any conflicts of interest in proposed projects must be disclosed prior to scoring sheets being distributed.  
Final claims must be made within 2 months prior to the end of the LEADER programme – September 2011.

5
Close of Meeting

